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RESOLUTION NO. _ 2007 - 05

A RESOLUTION OF THE TOWN OF SILVERTON, COLORADO
TO PLACE THE DEPARTMENT OF PUBLIC WORKS
UNDER THE ADMINISTRATION OF THE TOWN ADMINISTRATOR

WHEREAS, the Silverton Town Board strives to assure close cooperation among the
departments of Town government to assure the efficient and effective delivery of public services,
and

WHEREAS, the Silverton Town Board desires to place the Department of Public Works under
the administration of the Town Administrator to monitor performance and integrate Department
of Public Works finance, budgeting, and personnel management into Town operations, and

WHEREAS, the Silverton Town Board desires to have the Public Works Commiittee review
progress in accomplishing Department of Public Works goals and priorities and recommend new
goals and priorities to the Town Board during the annual budgeting process.

NOW, THEREFORE BE IT RESOLVED that the Silverton Town Board of Trustees takes the
following actions, to:

. Remove the Public Works Director from the list of Appointing Authorities in Section
1.31 of the Town of Silverton Employee Handbook,

. Change the effective date of the Employee Handbook to the date that this Resolution
is approved,

. Direct the Department of Public Works to shift any remaining original personnel,
finance, or other key records to the Town Hall safe, and

. Direct the Public Works Committee to review progress in accomplishing Department

of Public Works goals and priorities and recommend new goals and priorities to the
Town Board during the annual budgeting process.



This resolution is declared to be duly adopted on April 9, 2007,

ATTEST:

Anita Steck, Deputy Clerk/Treasurer Mayor, Gregory Swanson

Town of Silverton




